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FFJH Community Council Meeting Minutes
Call to Order
Cynthia Johnson proposed to adjourn. Brooke Anderson second. Kimberly Wagner called to order the regular meeting of the Community Council at (Time) on February 4, 2020 at FFJH Library.
Roll Call
Tiffany Midgley conducted a roll call. The following persons were present: Kimberly Wagner, 
Brooke Anderson, Vickie Mertlich, Kristin Sims, Cynthia Johnson, Tiffany Midgley, Kreg Edgmon, Jay Nolan, Whitney Krahn

Approval of Minutes from Last Meeting
Tiffany Midgley read the minutes from the last meeting. The minutes were approved as read.
Review School Plan and Budget
Discussion led by Tiffany Midgley on school progress on 80/80 goals, intervention, incentives. She reviewed FJH school report card—achievement (proficiency—LA 56%, 3% increase; Math 63% no statistical change, Science 54% large achievement gap with low SES group 27%), growth (discussion of subgroups—low SES, racial etc). “Put a name to the number”. 22% low SES (number of students on free and reduced lunch). Attendance—87% last year, would like to improve. Desire to help minority subgroups improve. 
Suggestions and input on goals and expenditures for 2020.  Discussion tonight of this year’s goals and come back with ideas of possible goals for next year in our next meeting. 
i) Current goals:
(1) All students will work at grade level ($20,000 for readers)
(2) 80% of students will master 80% of curriculum ($18,000 for tech).  Discussion of how often tech is refreshed, cost.
(3) Growth scores SAGE (57 in LA, 60 in Math and Science--$3300 for grade level team lead stipends)
(4) Close the achievement gap by 3% for SES population ($72,000 productivity period)

ii) Discussion regarding convening for another meeting. 
(1) Mrs. Midgley suggested looking at personalized learning.  How can our goals help to support personalized learning goals?  She gave the example of Summit Learning (used at Farmington High School), which is a tool.  She encouraged community council to familiarize themselves with what is already in place, how it can be improved.  Mrs. Midgley explained how FJH is focusing more on implicit bias, the strengths that come with likenesses/differences. She gave two handouts, one on standards-based grading, and one on personalized learning. These were given out in an effort to focus on goals that could be put in place to help support these areas. 
(2) Why do we need the Trustland proposal now? Learning First planning day is scheduled for March 19th, and we 


Council Business
Review rules of order and update.
Review Council timeline and add to webpage.
Review available training materials on School Landtrust webpage.
Advisement and Suggestions to Principle Midgley
Update to Council on 2019 TSSP Plan. Input from Council on 2020 TSSP Plan.
iii) Community Council had a brief discussion about the Teacher Student Success Plan, and how we can use Trustland funds to fulfill goals.  Council went away with information on standards based grading, and personalized learning with the understanding that we will come to our March meeting and firm up Fairfield’s Trustland proposal. 
Counseling Department Update
New business/summary of discussion
Adjournment
Cynthia Johnson proposed to adjourn. Brooke Anderson second. Kimberly Wagner adjourned the meeting at 5:20p.m.
Minutes submitted by: Vickie Mertlich
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